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Letter from IWS President Lori Seale
Where Have We Been? Where are We Going?

I'd love to start off this letter talking about painting on rice paper, silk fabric, over gel medium, or whatever new and exciting things
we are learning about and experimenting with ... but I'm not. It's the beginning of a new fiscal year for IWS and, as President with two
years behind me and two more to go, I must take the time to talk about... money!

Personally, I'm not very good at balancing my checkbook. I can't even keep track of the passwords for our online bank accounts (it's the
lame side of the brain excuse). Well, I can be if I have to, but I really don't want to do it, especially since I have someone much better
than me who doesn't mind doing it and is really good at it ... my husband Steve! Thanks honey! [love you! Likewise, I'm thankful for
Dawnee Goodman who, part-way into the last term, offered to switch from Newsletter Editor to Treasurer ... an area where she had
previous experience, Thank you, thank you, thank you! You're amazing, Dawnee! The IWS Board then made what I think was the
smartest decision in the last two years, one that would improve the understanding of our financial portfolio... we movedour money to
Key Bank (one of our faithful Corporate Sponsors). This coincided with Dawnee's switch. Now that we've had more than a year under
our belts with KB (Key Bank), I believe we have a clearer picture than any previous Board has ever had of IWS' financial situation.

With KB's online banking we can see where we are in an instant. Dawnee (who is gifted with talent on both sides of her brain) can sort
and pinpoint where we are overspending, where we are saving, and where we are coming up short of projected income. She can
compare month-to-month and year-to-year. Remember, 1 said it's easier to inferpret than ever before, that doesn't guarantee it's better!
We looked at the 2007-08 final budget presented and approved at our September Board Meeting and in unison agreed, "It's an ugly
painting!" Why? For quite a few years we've had increased operation costs while unfortunately succumbing to a significant drop in
revenue ...commission donations from sales are down ... doner's dollars and Corporate Sponsors are down. Our temporary "fixes" have
been to dip into our reserve {we're required to have one year's operating expenses according to our Bylaws). But year after year of
conducting business that way just bequeaths to the next board more problems. This board hopes to turn it around! How?

Crur desire is to continue to make TWS and its programs affordable to evervone, but it will be a challenge. To offset the downhill slide,
last vear we increased some costs a smidge, but still ended up in the red. In addition to changing the way we look at our financial report,
another major challenge made over the last two years that has helped our budget immensely is keeping the Annual Meeting in Boise.
Though it would be nice to get away and reap a small reward for all the hours that your board members and reps give to TWS through
the year, this was the easiest place to cut costs. Now they receive a token gift once a year; it's so little for all that they do! Please take
some time to thank them when you see them; they deserve so much more but continue to serve selflessly because they are totally

committed to TWS!

In the next two years we know that we're called to be financially responsible adults and ... take responsibility. Aswe add up the years at
KB, we'll get a better grasp of the transparent overlay that will help us see layer upon layer where we're doing the right stuff ... and
where we've got mud! Until then we must squint, or open our eyes wide, or do whatever it takes to critique the composition before us
and see what more can be done to improve it. (Look elsewhere in this newsletter for an update by Dawnee and I think you'll see some of

our challenges.)

Instead of increasing costs to our members this year, as much as possible we are going to look into other options. Here are some
examples of what the board is considering:

1} Fundraisers or Fundraising events (Paint Draw & Auction, color calendars of the Annual Exhibition paintings, etc.).






